
 

 

  

GCBH AmeriCorps VISTA Assignment Description (VAD) 
Title: Crisis Line Capacity VISTA 

Sponsoring Organization: Mental Health America of Greenville County (MHAGC) 
Project Name: Greenville County Behavioral Health VISTA Program 
Project Period: 07/08/2019 - 07/07/2020   

Site Name (if applicable): Safe Harbor 

Focus Area(s) 
Primary: Healthy Futures 

VISTA Assignment Objectives and Member Activities 
 
Goal of the Project: To improve health outcomes for all residents—including uninsured and 
underinsured, low-income adults, teenagers, and children—by bolstering support of existing 
no-cost behavioral health services. The Crisis Line VISTA builds capacity of the organization's 
crisis hotline for victims of trauma. The VISTA member will conduct a best practice 
assessment, implement sustainable tools and resources allowing for consistent procedures, 
ensure systematic volunteer training processes, and implement data-tracking mechanisms for 
trauma-related calls. These activities support the GCBH VISTA theory of change that the right 
early treatment can change lives by reducing school dropout rates, hospitalization, 
incarceration, and unemployment. 
 

 

 
Objective of the Assignment (07/08/2019 – 12/08/2019) 
Observe all processes currently employed with the agency’s crisis hotline, and ensure 
that all related procedures are thoroughly documented. 
     Member Activities: 

1. Review the organization’s current strategic plan, client intake 
tracking systems, and other related documents to understand how 
the agency currently utilizes the crisis hotline. 

2. Observe each program activity related to hotline/intake volunteer 
recruitment, training, orientation, and support.  

3. Ensure each hotline- and intake-related process and procedure is 
fully documented and reflected in training tools. 

 
Objective of the Assignment (07/08/2019 – 12/08/2019) 
Conduct a best practice assessment and literature review for crisis hotline program 
models similar to that used by the Safe Harbor.  

Member Activities: 
1. Review related quantitative and qualitative data. 
2. Compile and/or update written records which reflect the impact and 

outcomes of programming. 
3. Identify areas of opportunity to refine processes to make them more 

efficient, effective, and clearly communicated.  
4. Contact a minimum of five other organizations across the country 

using a similar program model to document the strategies utilized to 
build, track, fund, and expand their programs. 
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5. Complete a literature review of best practice procedures for similar 
efforts across the county. 

 
Objective of the Assignment (07/08/2019 – 07/07/2020)  
Compile, input, and analyze program data. Track and report trends to leaders and 
vested partners. Implement sustainable tools and resources allowing for consistent 
intake procedures, ensure systematic training processes, and implement data-tracking 
mechanisms for trauma-related calls. Devise and document recommendations for the 
line over the course of the next five years.  
      Member Activities: 

1. Prepare reports for leadership and external partners to 
communicate noteworthy trends or program needs. 

2. Ensure that all data-tracking processes and training tools are up-to-
date, clear, and efficient.  

3. Work with agency leadership to develop and communicate 
recommendations for data collection, training, staffing, and 
outcome- tracking related to crisis calls. 

 
 
Objective of the Assignment (0708/2019 – 07/07/2020) 
During On-Site Orientation and Training (OSOT) held during the first three weeks of 
services, GCBH VISTAs will complete crisis intervention training to understand the 
current initial recruitment and training systems. 
 
After OSOT, GCBH VISTAs will spend approximately 5% of their service participating in 
a supplemental project designed to foster collaboration & problem-solving for a 
community-wide issue(s) related to Healthy Futures, particularly access to behavioral 
healthcare. This session occurs during a CRISISline/TEENline shift and can be 
scheduled according to the site’s and VISTA’s schedule.  It allows the VISTA to improve 
his/her listening skills and increase understanding of behavioral health needs  while 
contributing to a capacity-building and partnership-focused project related to expanding 
behavioral health services. 
 

 

 

 
 
 
 

 

 


