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2020-2021 GCBH VISTA Assignment Description (VAD) 

Title: Capacity-Building VISTA 
Sponsoring Organization: Mental Health America of Greenville County (MHAGC) 
Project Name: Greenville County Behavioral Health VISTA Program 
Project Period: 07/20/2020 - 07/19/2021 
Site Name: NAMI Greenville 
Focus Area(s) Primary: Healthy Futures 
 
VISTA Assignment Objectives and Member Activities 
Goal of the Project: To improve health outcomes for all residents—including uninsured 
and underinsured, low-income adults, teenagers, and children—by increasing the capacity of 
existing no-cost behavioral health services. This role focuses on enhancing systems for 
volunteer management and internal process improvement. The VISTA identifies, prioritizes 
and implements strategies aimed at strengthening the organization’s capacity. These activities 
support the GCBH VISTA theory of change that the right early treatment can change lives by 
reducing school dropout rates, hospitalization, incarceration, and unemployment. 
 
Objective of the Assignment (7/20/2020 – 07/19/2021) 
Continue to develop the capacity of the agency's volunteer management systems by 
recruiting, training and implementing volunteer recognition procedures to improve and 
increase capacity of agency’s current programs and services. 
      Member Activities: 

1. Observe current programming and recruitment and training processes. 
2. Review current volunteer duties and resources. Conduct informal 

interviews with current volunteers and document results to better 
understand the challenges and strengths of current volunteer 
recruitment, management, and recognition systems. 

3. Develop and conduct an informal survey of other NAMI affiliates to learn 
best practices associated with volunteer management. 

4. Review and enhance current volunteer job descriptions. 
5. Advertise volunteer opportunities through web, social media and media 

tools/partners. 
6. Host orientation and help train new volunteers. Ensure all training 

procedures are fully documented and replicable. 
7. Manage the volunteer schedule and ensure that such scheduling 

procedures are clearly documented. 
8. Create and implement plans for monthly volunteer appreciation 

initiatives. 
9. Ensure volunteer-related reporting (hour tracking, potential volunteer 

databases, etc.) are up-to-date and utilizing technological tools allowing 
for these volunteer-related processes to be efficient. 

10. In concert with the organization’s leadership, develop and document 
recommendations for the next three years for volunteer recruitment, 
training, recognition, and support. 
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Objective of the Assignment (7/20/2020 – 07/19/2021) 
Collaborate with organizations and community populations to assess and document where 
health disparities exist for individuals with untreated or partially-treated mental health 
conditions. Work with community partners and leaders to identify resources and build 
partnerships to increase behavioral health access. 
Member Activities: 

1. Meet with at least twenty local organizations to explore information-sharing, 
volunteer opportunities, and other collaboration opportunities 

2. Meet with community leaders, including at community partnership meetings, to 
discuss collaboration opportunities. 

 
Objective of the Assignment (07/20/2020 – 07/19/2021)  
Continue a thorough review of the organization's strategic framework and collaborate with 
leadership to support the creation of action plans related to the strategic plan implementation 
process. Review the organization's current operational processes, ensure all processes are 
thoroughly documented, and identify areas of opportunity to refine processes and make 
them more efficient, effective, and clear.  
Member Activities: 

1. Review the organization’s current strategic plan as well as the previous plans in 
the past ten years. 

2. Meet with management and board leadership to identify priorities in aligning the 
agency's current operational processes with the strategic plan, emphasizing how 
these procedures reflect sustainability, capacity-building and cultural 
competence/diversity.  

3. With the organization’s leadership, create the resulting action plans in addition to 
the behind-the-scenes tasks associated with full implementation of the strategic 
plan.  

4. Collaborate with the organization's leaders to make recommendations for how the 
organization can better reflect the strategic plan in operational processes over the 
next three-year period. 

 
Objective of the Assignment (Period of Performance: 05/19/2021-07/19/2020)  
Ensure the sustainability of the project and the transfer of the knowledge, relationships, and 
systems developed for the organization throughout the project period.  
Member Activities:  
1. Develop a comprehensive and readily-assessable sustainability binder reflecting 
recommendations for project continuation and clear directions on how to access tools 
developed. 
2. Train agency staff and volunteers on steps for continuing the project after the project 
concludes.  
3.Develop and convey a presentation to agency representatives and community partners 
about an end-of-service plan for project sustainability. 
 
Objective of the Assignment (07/20/2020 – 07/19/2021) 
During On-Site Orientation and Training (OSOT) held during the first three weeks of 
services, GCBH VISTAs will complete crisis intervention training to understand the current 
initial recruitment and training systems. 
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After OSOT, GCBH VISTAs will spend approximately 5% of their service participating in a 
supplemental project designed to foster collaboration & problem-solving for a 
community-wide issue(s) related to Healthy Futures, particularly access to behavioral 
healthcare. This session occurs during a National Suicide Prevention 
Lifeline/CRISISline/TEENline shift and can be scheduled according to the site’s and VISTA’s 
schedule.  It allows the VISTA to improve his/her listening skills and increase understanding 
of behavioral health needs  while contributing to a capacity-building and partnership-focused 
project related to expanding behavioral health services. 
 

 
 


