
2020-2021 GCBH VISTA Assignment Description (VAD)  

Title: Marketing & Development VISTA 

Sponsoring Organization:  Mental Health America of Greenville County 
Project Number:  17-VSSSC-002 
Project Period:  7/20/2020-7/19/2021 

Site Name: NAMI Greenville 

 
VISTA Assignment Objectives and Member Activities 
 
Goal of the Project:  To improve health outcomes for uninsured/under-insured, low-income 
adults, teenagers, and children by developing sustainable messaging and financial plans for 
no- and low-cost health prevention services. The VISTA maximizes communication tools to 
build partnerships and convey results-driven messaging. The individual implements a 
development plan focused on supporting the sustainability and expansion of existing 
programs. These activities support the GCBH VISTA theory of changing lives by reducing 
school dropout rates, hospitalization, incarceration, and unemployment. 

 
 
Objective of the Assignment (7/20/2020 – 12/31/2020) 
Observe all processes related to the agency’s programming, communication, and financial 
sustainability to increase understanding of current marketing and financial development efforts. 
Ensure that current marketing and development processes are clearly documented. 
Member Activities: 

1. Observe and document all current processes related to programming, marketing, 
and fund development. 

2. Ensure documentation of the agency’s marketing and fund development processes.  
 
Objective of the Assignment (8/10/2020 – 07/19/2021) 
Collaborate with agency leaders to improve the agency’s communication and marketing 
strategies to increase agency visibility. 
Member Activities: 

1. Implement marketing strategies and communicate with agency management and 
staff regarding communication/marketing opportunities. 

2. Develop posts for social media. Plan and assist with newsletters and social media 
campaigns. 

3. Attend community network meetings to support collaboration with other 
organizations. Attend community meetings and promotional fairs, and develop 
recommendations for prioritizing attendance at particular events.  

4. Review agency’s current print materials and presentations and develop 
recommendations for modifications based on opportunities to build cultural 
competence. 

 
Objective of the Assignment (8/10/2020 – 07/19/2021) 
Collaborate with organizational leadership to examine agency’s current development 
practices and their current return on investment (ROI) compared to such capacity-building 
efforts utilized by similar organizations across the country. 
Member Activities: 
1. Review the organization’s current strategic plan related to financial sustainability and its 
current and recent budgets to include the ROI of development efforts. 



2. Review and update a database of the grants pursued and/or awarded, the 
development-focused events/initiatives with proceeds raised, the corporate partnerships 
developed and the donations/membership totals of the past five years. 
 
Objective of the Assignment (08/20/2020 – 07/19/2021) 
Identify, pursue, track, and report for grant requests for priorities as outlined in the 
organization’s strategic plan. 
Member Activities: 
1. Review the agency’s current tracking tool of local, state, and national grant opportunities. 
2. Identify potential grants. 
3. Create and submit requests for funding. 
4. Track status of funding requests. 
5. Implement standard operating procedures and timetables to ensure that funding partners 
are equipped with timely reports and information regarding their investments. 
6. Develop and/or update internal communication tools in order to share updates about 
development efforts to the Board, director, volunteers, and general public as needed.  
 
Objective of the Assignment (Period of Performance: 05/19/2021-07/19/2020)  
Ensure the sustainability of the project and the transfer of the knowledge, relationships, and 
systems developed for the organization throughout the project period.  
Member Activities:  
1. Develop a comprehensive and readily-assessable sustainability binder reflecting 
recommendations for project continuation and clear directions on how to access tools 
developed. 
2. Train agency staff and volunteers on steps for continuing the project after the project 
concludes.  
3.Develop and convey a presentation fto agency representative and community partners an 
end-of-service plan for project sustainability 
 
Objective of the Assignment (07/20/2020 – 07/19/2021) 
During On-Site Orientation and Training (OSOT) held during the first three weeks of 
services, GCBH VISTAs will complete crisis intervention training to understand the current 
initial recruitment and training systems. 
 
After OSOT, GCBH VISTAs will spend approximately 5% of their service participating in a 
supplemental project designed to foster collaboration &amp; problem-solving for a community- 
wide issue(s) related to Healthy Futures, particularly access to behavioral healthcare. This 
session occurs during a National Suicide Prevention Lifeline/CRISISline/TEENline shift and 
can be scheduled according to the site’s and VISTA’s schedule. It allows the VISTA to 
improve his/her listening skills and increase understanding of behavioral health needs while 
contributing to a capacity-building and partnership-focused project related to expanding 
behavioral health services. 
 


