
 
2020-2021 GCBH AmeriCorps VISTA Assignment Description (VAD) 

Title: Marketing & Membership VISTA 
Sponsoring Organization: Mental Health America of Greenville County (MHAGC) 
Project Name: Greenville County Behavioral Health VISTA Program 
Project Period: 04/12/2020 - 04/10/2021 
Site Name (if applicable): Mental Health America of Greenville County 
Focus Area(s) Primary: Healthy Futures 
VISTA Assignment Objectives and Member Activities 
Goal of the Project: To improve health outcomes and reduce healthcare costs for uninsured 
and under-insured, low-income adults, teenagers, and children by building and incorporating a 
sustainable marketing plan and building the agency’s membership program. The Marketing & 
Membership VISTA grows the agency's membership and maximizes communication tools in 
order to empower community members with timely information and allow for the sustainability 
of vital behavioral health programs. These activities support the GCBH VISTA theory of 
change that the right early treatment can change lives by reducing school dropout rates, 
hospitalization, incarceration, and unemployment. 
 
Objective of the Assignment (07/20/2020 – 12/31/2020) 
Review the organization’s strategic framework, review best practices for similar 
organizations, and collaborate with organizational leadership to update a targeted five-year 
written strategy to ensure well-coordinated and results-driven messaging. 
Member Activities: 

1. Work with organizational leadership including staff management team and 
review strategic plan and update list of organization’s marketing messages/talking 
points for key stakeholders and audiences.  

2. Review the organization’s current and recent use of communication tools and 
resources including media partners, video usage, social media platforms, the 
organization's website, and electronic newsletters. For each tool/relationship, 
gather and record corresponding benchmarks and goals (example: web hits, 
review print reports for social media engagement, etc.). 

3. Update a report to be shared with key stakeholders and organizational leaders to 
show successes and challenges related to marketing tools and strategies.  

4. Work with Board of Trustees Members, Executive Director, Director of 
Development and other management team members to continue to implement a 
five-year draft sustainable strategy for the organization’s marketing efforts to 
include goals for public engagement through the identified communication tools. 
Work with the Board’s Marketing committee to ensure that this strategy aligns with 
the organization’s strategic plan. 

5. Collaborate with Director of Community Engagement to update the organization’s 
media list. Update press kit, and reach out to each partner; work with Director to 
build and strengthen partnerships and convey key ongoing and timely marketing 
messages with local media partners. 
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Objective of the Assignment (07/20/2020 – 07/19/2021) 
Implement and document success/challenges of the marketing strategy. Fully maximize 
existing communication tools. 
     Member Activities: 

1. As reflected in the organization’s communications strategy, update the 
organization’s web-based and print tools, and create and distribute monthly 
e-newsletter to members and stakeholders. 

2. Create and incorporate into existing communication tools at least six brief videos 
to be utilized for volunteer recruitment, Mental Health Month, and 
partnership-building.  

3. Update marketing signage in organization’s buildings and distribution print 
collateral to reflect programming and messaging. 

4. Coordinate social media and media partner messaging. 
5. Ensure marketing processes and tools are well-documented, and create 

recommendations for how these processes can be sustained and improved after 
the conclusion of the service year. 

6. Train marketing/outreach volunteers on key marketing processes. 
 

Objective of the Assignment (08/20/2020 – 07/19/2021) 
Document, calculate the return on investment (ROI) of, and conduct a best practice 
assessment for the agency’s membership program. Devise and document recommendations 
for expanding this program over the course of the next two years.  
     Member Activities: 

1. Review the agency’s documents and databases outlining and describing the 
agency’s past and current membership program efforts, including related 
expenditures and the return on investment of such efforts.  

2. Contact a minimum of eight other organizations across the country with strong 
membership programs to document the strategies utilized to strengthen and grow 
their programs. 

3. Work with supervisor, Director of Community Engagement and Development, and 
Board of Directors to create and implement plan for strengthening the 
organization’s membership program.  

4. Create and pilot a database for a potential direct mailing.  
5. Collaborate with supervisor, Director of Community Engagement, and the 

agency’s management team to create distribution materials targeting potential 
members.  These materials should reflect the agency’s design and style standards 
while also reflecting the priorities outlined in the organizational strategic plan.  

6. Implement standard communication procedures and timetables to ensure that 
members are equipped with timely information regarding the agency. 

 
Objective of the Assignment (07/20/2020 – 07/19/2021) 
Support efforts to recruit, train and manage volunteers and update resource database to 
increase organizational programming capacity. 

Member Activities: 
1. Complete crisis intervention training to understand the current initial 

recruitment and training systems. 
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2. Participate in recruitment activities as needed. 
3. Collaborate with partners to ensure that the database of resources has 

up-to-date and comprehensive information. 
4. Assist with trainings of new volunteers. 
5. Help provide support to volunteers as needed. 
6. Assist with volunteer-related reporting. 

 
Objective of the Assignment (05/19/2021-07/19/2020)  
Ensure the sustainability of the project and the transfer of the knowledge, relationships, and 
systems developed for the organization throughout project period. 
         Member Activities 

1. Develop a comprehensive and readily-assessable sustainability binder 
reflecting recommendations for project continuation and clear directions on 
how to access tools developed. 

2. Train agency staff and volunteers on steps for continuing the project after the 
project concludes. 

3. Develop and convey a presentation to agency representative and community 
partners an end-of-service plan for project sustainability 

 
Objective of the Assignment (07/20/2020 – 07/19/2021) 
During On-Site Orientation and Training (OSOT) held during the first three weeks of services, GCBH 
VISTAs will complete crisis intervention training to understand the current initial recruitment and 
training systems. 
 
After OSOT, GCBH VISTAs will spend approximately 5% of their service participating in a 
supplemental project designed to foster collaboration & problem-solving for a community-wide 
issue(s) related to Healthy Futures, particularly access to behavioral healthcare. This session occurs 
during a National Suicide Prevention Lifeline/CRISISline/TEENline shift and can be scheduled 
according to the site’s and VISTA’s schedule.  It allows the VISTA to improve his/her listening skills 
and increase understanding of behavioral health needs  while contributing to a capacity-building and 
partnership-focused project related to expanding behavioral health services. 
 
 
 
 

 
 

 


