
2020-2021 GCBH VISTA Assignment Description (VAD) 
Title: 2020-2021 Underserved Populations and Resource Database VISTA 
Sponsoring Organization: Mental Health America of Greenville County (MHAGC) 
Project Name: Greenville County Behavioral Health VISTA Program 
Project Period: 04/12/2020 - 04/10/2021 
Site Name (if applicable): Mental Health America of Greenville County 
Focus Area(s)     Primary: Healthy Futures 
VISTA Assignment Objectives and Member Activities 
Goal of the Project:  
To improve health outcomes and reduce healthcare costs for uninsured and underinsured, 
low-income adults, teenagers, and children. This position focuses on especially-underserved 
populations with increased risk for dual diagnoses of mental health conditions and substance 
use disorders.  This individual will work to increase the public awareness of the organization 
and will update a referral database of organizations to maximize referrals and collaboration. 
These activities support the GCBH VISTA theory of change that the right early treatment can 
change lives by reducing school dropout rates, hospitalization, incarceration, and 
unemployment. 
 
Objective of the Assignment (07/20/2020 – 07/19/2021) 
Collaborate with organizations and populations to assess and document where health 
disparities exist for individuals with untreated or partially-treated diagnoses of mental health 
conditions and/or substance use disorders. Work with non-profit partners and community 
leaders to identify resources and build partnerships to increase behavioral health access. 
      Member Activities: 

1. Meet with at least twenty local organizations to explore information-sharing, 
volunteer opportunities, and other collaboration opportunities 

2. Prioritize organizations expressing a high need for services. 
3. Update a three-year plan related to outreach and volunteer recruitment. 
4. Meet with community leaders, including at community partnership meetings such 

as the Hispanic Alliance, the Homeless Alliance, and the Reentry Coalition, to 
discuss collaboration opportunities. 

 
Objective of the Assignment (08/20/2020 – 07/19/2021) 
Work to examine opportunities to sustain the agency's current education efforts (including 
“Question, Persuade, Refer” programming) and/or the specific prevention-focused and 
coping skills-focused programming as outlined by the strategic plan. Explore the viability and 
return on investment of expanding the organization’s speaker’s bureau to address outreach 
and educational needs. 

Member Activities: 
1. Work with Education & Engagement Manager and other agency leaders to 

increase community understanding of the agency’s educational efforts. 
2. Update the organization’s education activity databases to ensure that it allows 

benchmark tracking of outreach/education goals as outlined in the strategic plan.  
3. Market, respond to, and track educational and outreach activities. 
4. Research how the speaker’s bureau model is being implemented effectively by 

other community organizations or Mental Health America affiliates across the 
country. Survey and record responses of at least ten (10) agencies to better 
understand the challenges, benefits, and implementation/management processes 
associated with such a model.  
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Objective of the Assignment (08/20/2020 – 07/19/2021) 
Develop and document improved systems and training materials focused on systematic and 
efficient updates to the agency’s resource database. 

Member Activities: 
1. Review the agency’s current procedures and training materials for 

updating the resource directory. 
2. Collaborate with management team to identify and document 

weaknesses in the current update system. 
3. Explore the viability of incorporating technological tools into the current 

update system. 
4. Devise, document, and implement a one-year plan for systematically 

updating and adding to the resource directory.  
 
Objective of the Assignment (07/20/2020 – 07/19/2021) 
Support efforts to recruit, train, and manage volunteers, and update resource database to 
increase organizational programming capacity. 

Member Activities: 
1. Complete crisis intervention training to understand the current initial 

recruitment and training systems. 
2. Participate in recruitment activities as needed. 
3. Collaborate with partners to ensure that the database of resources has 

up-to-date and comprehensive information. 
4. Assist with trainings of new volunteers. 
5. Help provide support to volunteers as needed. 
6. Assist with volunteer-related reporting. 

 
Objective of the Assignment (05/19/2021-07/19/2020)  
Ensure the sustainability of the project and the transfer of the knowledge, relationships, and 
systems developed for the organization throughout project period. 
         Member Activities 

1.  Develop a comprehensive and readily-assessable sustainability binder 
reflecting recommendations for project continuation and clear directions 
on how to access tools developed. 

2.  Train agency staff and volunteers on steps for continuing the project 
after the  project concludes. 

3.  Develop and convey a presentation to agency representative and 
community partners an end-of-service plan for project sustainability. 

 
Objective of the Assignment (07/20/2020 – 07/19/2021) 
During On-Site Orientation and Training (OSOT) held during the first three weeks of 
services, GCBH VISTAs will complete crisis intervention training to understand the current 
initial recruitment and training systems. 
 
After OSOT, GCBH VISTAs will spend approximately 5% of their service participating in a 
supplemental project designed to foster collaboration & problem-solving for a 
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community-wide issue(s) related to Healthy Futures, particularly access to behavioral 
healthcare. This session occurs during a National Suicide Prevention 
Lifeline/CRISISline/TEENline shift and can be scheduled according to the site’s and VISTA’s 
schedule.  It allows the VISTA to improve his/her listening skills and increase understanding 
of behavioral health needs  while contributing to a capacity-building and partnership-focused 
project related to expanding behavioral health services. 
 

 
 


