
  
2020-2021   GCBH   AmeriCorps     VISTA   Assignment   Description   (VAD)  
Title:    Mental   Health   VISTA  
Sponsoring   Organization:    Mental   Health   America   of   Greenville   County   (MHAGC)  
Project   Name:    Greenville   County   Behavioral   Health   VISTA   Program  
Project   Period:    08/03/2020   -   08/02/2021   
Site   Name   (if   applicable):    Unity   Health   on   Main  
Focus   Area(s)     Primary:    Healthy   Futures  
VISTA   Assignment   Objectives   and   Member   Activities  
 
Goal   of   the   Project:     To   improve   health   outcomes   for   uninsured/under-insured,   low-income  
adults,   teenagers,   and   children   by   conducting   program   assessment,   partnership-building,   and  
implementing   financial   development   strategies   to   provide   sustainability   of   effective   data-driven  
programming   for   individuals   with   a   behavioral   health   condition.    These   activities   support   the  
GCBH   VISTA   theory   of   change   lives   by   reducing   school   dropout   rates,   hospitalization,  
incarceration,   and   unemployment.  
 
 
Objective   of   the   Assignment    (08/03/2020   –   08/02/2021)   
Identify   data   trends   related   to   the   behavioral   health   needs   of   program   participants,   mental  
health   services   offered   by   the   agency,   and   the   referral   of   community   resources   for   uninsured   or  
underinsured   clients   with   a   behavioral   health   condition.   Ensure   documentation   of   processes  
related   to   empowering   clients   to   gain   access   to   behavioral   health   services.   

Member   Activities:  
1. Review   program’s   quantitative   and   qualitative   data   from   the   past   five   years.   
2. Identify   and   document   trends   related   to   the   behavioral   health   needs   of  

clients.  
3. Compile   and/or   update   written   records   which   reflect   the   impact   and   outcomes  

of   programming   and   resource   referral.   
4. Ensure   that   data   tracking   processes   are   clearly   documented.  
5. Identify   areas   of   opportunity   to   refine   processes   to   make   them   more   efficient,  

effective,   and   clearly   communicated.   
6. Develop   and   communicate   recommendations   for   the   agency’s   data  

collection,   outcome   tracking,   and   resource   referral   for   clients.   
 
Objective   of   the   Assignment    (08/03/2020   –   08/02/2021)  
Identify,   pursue,   track,   and   report   for   grant   requests   allowing   for   the   sustainability   of  
data-driven   and   best   practice   programming   for   individuals   with   a   substance   use   and/or  
mental   health   condition..  
      Member   Activities:  

1. Review   the   agency’s   current   tracking   tool   of   local,   state,   and   national   grant  
opportunities.  

2. Identify   potential   grants.   
3. Create   and   submit   requests   for   funding.   
4. Track   status   of   funding   requests.   
5. Implement   standard   operating   procedures   and   timetables   to   ensure   that  

funding   partners   are   equipped   with   timely   reports   and   information  
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regarding   their   investments.   
6. Develop   and/or   update   internal   communication   tools   in   order   to   share  

updates   about   development   efforts   to   organizational   and   external   leaders.  
 
Objective   of   the   Assignment    (08/24/2020   –   08/02/2021)   
Assess   and   document   where   health   disparities   exist   for   individuals   with   substance   use  
disorder   and/or   mental   health   conditions.   Collaborate   with   faith-based   community  
partners,   other   local   non-profit   partners,   and   community   leaders   to   identify   resources  
and   build   partnerships   to   increase   behavioral   health   access.   

Member   Activities:  
1. Meet   with   at   least   twenty   local   organizations   to   explore   information-sharing,  

volunteer   opportunities,   and   other   collaboration   opportunities   
2. Develop   a   three-year   plan   related   to   outreach.   
3. Meet   with   community   leaders,   including   at   community   partnership   meetings  

such   as   the   Hispanic   Alliance,   to   discuss   collaboration   opportunities.  
 
Objective   of   the   Assignment    (05/02/2021   –   08/02/2021)   
Ensure   the   sustainability   of   the   project   and   the   transfer   of   the   knowledge,   relationships,  
and   systems   developed   for   the   organization   throughout   the   project   period.  
 
        Member   Activities:  

1. Develop   a   comprehensive   and   readily-assessable   sustainability   binder  
reflecting   recommendations   for   project   continuation   and   clear   directions   on  
how   to   access   tools   developed.   

2. Train   agency   staff   and   volunteers   on   steps   for   continuing   the   project   after  
the   project   concludes.   

3. Develop   and   convey   a   presentation   to   agency   representatives   and  
community   partners   as   an   end-of-service   plan   for   project   sustainability.  

 
Objective   of   the   Assignment    (08/03/2020   –   08/02/2021)  
During   On-Site   Orientation   and   Training   (OSOT)   held   during   the   first   three   weeks   of  
services,   GCBH   VISTAs   will   complete   crisis   intervention   training   to   understand   the  
current   initial   recruitment   and   training   systems.   
 
After   OSOT,   GCBH   VISTAs   will   spend   approximately   5%   of   their   service   participating   in  
a   supplemental   project   designed   to   foster   collaboration   &   problem-solving   for   a  
community-wide   issue(s)   related   to   Healthy   Futures,   particularly   access   to   behavioral  
healthcare.   This   session   occurs   during   a   National   Suicide   Prevention  
Lifeline/CRISISline/TEENline   shift   and   can   be   scheduled   according   to   the   site’s   and  
VISTA’s   schedule.    It   allows   the   VISTA   to   improve   his/her   listening   skills   and   increase  
understanding   of   behavioral   health   needs    while   contributing   to   a   capacity-building   and  
partnership-focused   project   related   to   expanding   behavioral   health   services.  
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