
  

GCBH AmeriCorps VISTA Assignment Description (VAD) 
Title: Intake Processes & Community Assessment VISTA 

Sponsoring Organization: Mental Health America of Greenville County (MHAGC) 
Project Name: Greenville County Behavioral Health VISTA Program 
Project Period: 07/08/2019 - 07/07/2020   

Site Name (if applicable): Gateway House 

Focus Area(s) 
Primary: Healthy Futures 

VISTA Assignment Objectives and Member Activities 
 
Goal of the Project: To improve health outcomes for all residents—including uninsured and 
underinsured, low-income adults—by bolstering support of existing no-cost behavioral health 
services. The Intake Processes & Community Assessment VISTA builds capacity of the 
organization by helping to review, tailor, and expand its outreach, training, and orientation 
programming for Clubhouse members. This work supports the growth of agency as it moves 
into a new facility and the GCBH VISTA theory of change that the right early treatment can 
change lives by reducing school dropout rates, hospitalization, incarceration, and 
unemployment. 
 

 

 
Objective of the Assignment (07/08/2019 – 07/07/2020)  
Observe current intake, training, orientation, and engagement/retention plans for 
prospective and new Clubhouse members.  Review current tracking systems, tour 
training materials, applications, and all other related documentation. Develop, document, 
and/or modify these processes and tools to allow for increased enrollment. 
      Member Activities: 

1. Observe organization’s current training and orientation programming 
and review all documentation associated with the process. 

2. Review the agency’s strategic plan to better understand how an 
more robust and formalized intake process advanced the agency’s 
plan for better meeting the needs of individuals living with a chronic 
mental illness and low-income adults in the community. 

3. Conduct a minimum of at least five interviews with current 
Clubhouse members and at least two with agency leaders about the 
intake, training, orientation, and engagement experiences. 
Document and share these data and themes with agency leaders to 
best understand potential opportunities and needs for improvement. 

4. Create and implement a one-year plan for instill sustainable 
changes to the intake, training, orientation, and 
engagement/retention plans for prospective and new Clubhouse 
members, in order to all agency to increase its capacity and serve 
more low-income individuals and families needing mental health 
support. 

 
Objective of the Assignment (07/08/2019 – 12/08/2019) 
Assess community partners to determine referral sources in the community that have not 
been utilized to increase Gateway’s active membership.  Work with organization leaders 
to develop and initiate a strategic outreach plan to reach and recruit prospective 
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Clubhouse partners to agency’s services.   
     Member Activities: 

1. Collaborate with supervisor to identify current and potential referral 
sources for new Clubhouse members.   

2. Conduct an assessment of current and potential referring agencies 
for new Clubhouse members. Collected data will include how, why, 
and when referring agencies refer prospective members and how 
the referral process can be improved.   

3. Collaborate with supervisor and other agency leaders to document 
and begin to implement a plan for increasing the number of referrals 
to Clubhouse services.  
 

Objective of the Assignment (07/08/2019 – 12/08/2019) 
Create print, social media, web-based, replicable presentation, and other tools/collateral  
to educate, inform and promote the program model specifically at the identified referral 
sources. 
     Member Activities: 

1. Conduct a literature review of print materials used by similar 
organizations across the country and/or world for 
referral/recruitment.  

2. Create and/or modify recruitment/referral materials to include print, 
social media, web-based, replicable presentation, and other 
tools/collateral. 

3. Document recommendations for the maintaining these materials 
over the next two years so they remain updated.    

 
 
Objective of the Assignment (0708/2019 – 07/07/2020) 
During On-Site Orientation and Training (OSOT) held during the first three weeks of 
services, GCBH VISTAs will complete crisis intervention training to understand the 
current initial recruitment and training systems. 
 
After OSOT, GCBH VISTAs will spend approximately 5% of their service participating in 
a supplemental project designed to foster collaboration & problem-solving for a 
community-wide issue(s) related to Healthy Futures, particularly access to behavioral 
healthcare. This session occurs during a CRISISline/TEENline shift and can be 
scheduled according to the site’s and VISTA’s schedule.  It allows the VISTA to improve 
his/her listening skills and increase understanding of behavioral health needs  while 
contributing to a capacity-building and partnership-focused project related to expanding 
behavioral health services. 
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