
 
2020-2021 GCBH VISTA Assignment Description (VAD) 

Title: Veteran Behavioral Health VISTA 
Sponsoring Organization: Mental Health America of Greenville County (MHAGC) 
Project Name: Greenville County Behavioral Health VISTA Program 
Project Period: 08/04/2020 - 08/03/2021  
Site Name (if applicable): Upstate Warrior Solution 
Focus Area(s) Primary: Healthy Futures 
VISTA Assignment Objectives and Member Activities 
Goal of the Project: To improve health outcomes and reduce healthcare costs for 
uninsured and under-insured, low-income veterans and other warriors by developing a 
sustainable cultural training tool for behavioral health providers, assisting with a multi-state 
university study examining factors correlated with veteran suicide, and building agency 
relationships with community partners. These activities support the GCBH VISTA theory of 
change that the right early treatment can change lives by reducing school dropout rates, 
hospitalization, incarceration, and unemployment.   
 
Objective of the Assignment (08/04/2020 – 12/31/2020) 
Develop a sustainable training program designed to equip behavioral health providers with 
greater understanding of the unique culture of military life, the specific mental health needs 
of warriors, and effective treatment strategies.  
  Member Activities: 

1. Review the organization data and perform a literature review to identify trends in 
needs and qualitative data of effective and ineffective treatment strategies.  

2. Conduct informational interviews with or a focus group of a minimum of five 
active-duty military members or veterans to gain input on training agenda. 

3. Research training platform and tools. 
4. Create a draft proposal--to include a storyboard, agenda, and descriptions of 

training components--and present to supervisor and other agency leaders. 
5. Modify, pilot with at least three behavioral health providers, and make additional 

edits based on feedback. 
6. Create pre-test and post-test tools to gain quantitative and qualitative data 

regarding the impact of the training. 
 
Objective of the Assignment (08/04/2020 – 08/03/2021) 
Collect and analyze quanitittive and qualitative behavioral health data related to “Operation 
Deep Dive, the University of Alabama study examining the factors correlated with and 
intervention points to prevent suicide and other unnatural deaths among veterans. 
Create/refine tools and processes to share data trends both internally and externally, 
including with community partners. 
Member Activities: 

1. Ensure that all agency-driven steps related to the study continue to be clearly 
documented. 

2. Attend “Operation Deep Dive” meetings and other related events and ensure key 
information is communicated internally and with community stakeholders.  

3. Conduct reporting, data-collection, and outcomes-sharing activities to allow for the 
research and communications processes to continue. 

4. Create and refine communication tools and processes to efficiently and effectively 
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communicate updates and data with internal and external audiences. 
5. Develop recommendations based on the research process and initial data points.  

 
Objective of the Assignment (08/04/2020 – 08/03/2021) 
Build and strengthen relationships with community organizations to provide greater 
awareness, intervention, and support to warriors experiencing a behavioral health condition.  
     Member Activities: 

1. Attend community coalition meetings, health fairs, and special events to network 
and build partnerships.  

2. Meet with representatives of the court system, funeral homes, other nonprofit 
partners, and health systems to explore collaboration opportunities and provide 
greater support for warriors experiencing mental health and/or substance use 
disorders.. 

3. Partner with community leaders, including at task force meetings such as the 
Homeless Alliance and the Reentry Coalition, to discuss collaboration 
opportunities. 

4. Participate in at least one subcommittee of the Greenville County Behavioral 
Health Coalition to network with other agencies providing behavioral health 
support.  

 
Objective of the Assignment (05/02/2021 – 08/02/2021)  
Ensure the sustainability of the project and the transfer of the knowledge, relationships, and 
systems developed for the organization throughout the project period. 
 
      Member Activities: 

1. Develop a comprehensive and readily-assessable sustainability binder 
reflecting recommendations for project continuation and clear directions 
on how to access tools developed.  

2. Train agency staff and volunteers on steps for continuing the project 
after the project concludes.  

3. Develop and convey a presentation to agency representatives and 
community partners as an end-of-service plan for project sustainability. 
 

Objective of the Assignment (08/04/2020 – 08/03/2021) 
During On-Site Orientation and Training (OSOT) held during the first three weeks of 
services, GCBH VISTAs will complete crisis intervention training to understand the current 
initial recruitment and training systems. 
 
After OSOT, GCBH VISTAs will spend approximately 5% of their service participating in a 
supplemental project designed to foster collaboration & problem-solving for a 
community-wide issue(s) related to Healthy Futures, particularly access to behavioral 
healthcare. This session occurs during a National Suicide Prevention Lifeline/ 
CRISISline/TEENline shift and can be scheduled according to the site’s and VISTA’s 
schedule.  It allows the VISTA to improve his/her listening skills and increase understanding 
of behavioral health needs  while contributing to a capacity-building and partnership-focused 
project related to expanding behavioral health services. 
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